NPOMECCNOHANBHbLIAN NHCTPYMEHT
ANS BIOAOKETUPOBAHWSI

BPlan N

Ze

BPIlan - 57O cnelan/3poBaHHLIM NPOrPaMMHLIA MPOAYKT AASI SPMEKTBHOMO
peLUeHVis 3aAa- DIOAKETVPOBaHIAS - NPOMECCYIOHAABHBIA NHCTPYMEHT
MVHaHCOBOrO MeHeAKepa VA PYKOBOAMTEAS! KOMMEHK, MO3BOASIOLLIAA
pa3pabaTbiBaTh, 3HaA3MPOBATH VI KOHTPOAVPOBATH VICMOAHEHME BI0AKETOB
KOMMBHWIA.,

BPIlan — A9 KOMNaHIA AoDOI Chepbl AeSTTEABHOCTV (OTPACAA), AVHAMNHHO
Pa3BVIB3IOLLIXCS], IMEIOLLIX aKTVIBHYIO PhIHOHHYIO MO3MLIVIO, OPVIEHTVIPOBAHHYIO
Ha pOCT 1 pa3siTVie. BPlan npoLue 1 yaobHee 8 paboTe, Hem SAeKTPOHHbIe
TabALbI 1 «BOAbLLIMEY CCTEMBI!

BPlan obranaeT yHVKaAbHBLIM COHETaHeM NPOCTOThI 1 MBKOCTIA

C NOAHOUEHHBIM 06330BbIM (YHKLIIOHSAOM, MPUCYLLIIM

Pa3B/TLIM CICTEMaM BIOAKETVDOBEHISI.

BPlan aBASIeTCS pe3yAbLTaToOM
obbeaAnHeHVs1 ynpaBAeH4ecKom
Teopun n UHPOPMaAUNOHHBLIX
TexHonorvn. BPlan snutan

B cebs Kak coBpeMeHHbIe
ynpasAeH4Yeckne NpnHUVn.I,

TakK N coBpeMeHHble TeXHOAOMW.
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IDECCYIOHANABHbBIN UHCTPYMEHT
ANS BIOAYKETNPOBAHWSI

SddeKT OT ncnonb3osaHUs BPlan

1. DUHaHCOBOE yrpaBAeH/e (NOAPa3AeAeHIe) KOMNaHI HaHMHAET
paboTaTh Honee NAOACTBOPHO, NOTPEOANIS MeHbLLEE KOANHeCTBO
PECYPCOB AAST AOCTYPKEHIS CBOVIX LIEAEI.

2. VY MeHeAXKepOoB NOSIBASIETCS BO3SMOXKHOCTL YARASITE DOALLLE BpeMeHI
H3 aHaAM3 ASHHBLIX, @ He Ha COOP AGHHBIX 1 NMOATOTOBKY OTHETOB.

3. oBbILaeTCcs! NPOAYKTVBHOCTb pabOoThl KOMaHA, B3aIMOACCTBYIOLLIX
C (PMH3HCOBLIM YNPaBAEHIEM, NPY STOM CHYXKAETCS HeODXOANMOCTb
CO3AaHNS N30LITOHHBLIX 3BEHBEB 1 (DYHKLIN,

[MNpoaaa BPlan Ha4anack 8 asrycte 2003 roAa, 1 Ha CerOAHSILUHIA AeHb
HaLLVIMI KAeHTaMn CTanan bonee 100 KoMnaHnii MockBe! 11 pervoHos,
paboTatoLLIVIX B PA3AUHHBIX OTPACASIX.
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1. Co3aaTb BIOAYKETHYHIO MOAEAL KOMMN3HV 1 MO Mepe HeOBXOAVMOCTV BHOCUTL
B HEe V3MEeHEeHS..

2. PaspaboTtaTb onepaunoHHbie, pyHKUMOHaAbHbIE 1 OCHOBHbIE BIoAXKeTH!.
BPIlan A3eT BO3MOXHOCTL pa3pabaThiBaTh OI0AKETHI, OPUEHTVPYSICh Ha LIeAeBLIe
PVIHaHCOBbIE NOK33aTeA KOMMaHW. B3aMOCBSI3b MexXay BIoAKETaM Pa3HBIX
YPOBHEN — ONepaTBHLIMI, (OYHKLMOH3ABHBIMA 1 OCHOBHBIM — CO3A3ETCS

C ICMNOAB30BaHVIEM YAODHOIO MEXaHI3M3 (hOPMYA.

3. Pa3paboTaTb 1 CpaBHUTb MeXKAYy cOBoi HECKOALKO BapyaHTOB BroAkeTa
("What-If" aHaAn3). 3TO NO3BOAUT Pa3paboTaTb NTOrOBbLIA BaPVaHT BIOAXKETS, Npi
KOTOPOM AOCTUKEHIME LIEAEBLIX MOKa3aTeAel 0Decne-mBaeTCs Npy Hanbonee
3PDEKTUBHOM VICNOAL30B3HY PECYPCOB KOMMSHA.

4. OueHNTb AOXOAbI 1 PAacX0Abl KOMNaHUK, NPUBLIALHOCTL 1 3¢hPeKTUBHOCTL ee
ABSITeAbHOCTW. Bbl CMOXETe NPOBECTV BCECTOPOHHY aHaA3 BIOAXKETE MO PasANHHLIM
HaMNPaBAEHMSIM - NO LIEHTPaM (DUH3HCOBOW OTBETCTBEHHOCTW, MO NOAPI3AEAEHVSIM, MO
BMAGM NPOAYKLM N YCAYT, NO NPOEKTaMm, NO PErVIOHaM, MO KOHTPareHTam 1 T.A.

S. MposecTu aHaAn3 «MNAaH-MaKT». CBOEBPEMEHHbIN aHAAN3 OTKAOHEHM NO3BOAT
CKOPPEKTVPOBaTL MPOLIECC NCNOAHEHS BIOAXKETA 11 AOCTUPKEHS] LIEAEBLIX NMOK33aTeNel.

6. MrHoBeHHO cchopmMMpPOBaTL 1 pacne4vyaTaTb pa3AnyHble PopMbl OTHETHOCTW.

OTAMHuTEeNnbHbIe ocobeHHOCTU
BPlan:

HeBbicokas cCToMMOCTb AULIEH3N.
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npoeKTe BHeApeHusl. YCTaHoBKa 1
HacTpoika He TpebyeT paboThl
CNeuvaAncToB KOMNaHUN-paspaboTynka.
IKopoTkuin (N0 CpaBHEHNIO C «CUCTEMaMINY)
CPOK 3anycKa B 3KCNAYaTauuio.
N\aKOHN4HbIN, HO B TO YKe BpemMs EMKUin

(B APOAYKT 3aA0XKeH YHNKAAbHbIN
METOAUHECKNIA N NPaKTNYeCKnin onbIT

8 06AaCTN PUHAHCOBOrO YNpaBAeHUs!
KOMMaHuen n ynpasAeHns1 bnusHecom

B LeAoM).

YHBepCcaAbHbIN (MOAXOANT AASI KOMNAHUW,

AN BIOAKETVNPOBAHWNS] paboTatoLlei B Aoboi oTpacAm,

a TAIOKe AN XOAANHIOBbLIX CTPYKTYP).
Mo3BOASIET YHUTLIBaTL pas3snTue busHeca
1 YCAO>KHEHVe 33Aa4 YNpaBAeHUs..
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